WRITING CENTER ANNUAL REPORT, April 2008
Submitted by Roberta D. Kjesrud, Coordinator

The Writing Center’s mission and strategic plan includes four main emphases, including instruction, facility, scholarship, and program outreach.  In this report, each strand is represented by an overview, last year’s accomplishments, and next year’s goals and objectives.
INSTRUCTION
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Overview:  Offered over 2900 sixty-minute instructional sessions through individual or group instruction, both in the Writing Center and in the classroom.  This represents the highest number of sessions since 1998, up 91% over our slowest year.
Accomplishments:

Individual Instruction: 

· Conferenced individual writers, both face-to-face and online; worked with about 800 students in over 1300 sessions. 

Group Instruction:

· Facilitated over 300 contact hours in small group instruction, mostly by facilitating reader response groups in courses fulfilling Western’s writing requirement, especially GUR courses in Comm. A, B, or C.
· With the goal of providing write-to-learn and engagement opportunities in large lecture courses, facilitated online discussion groups for 130 students in AHI 271. 
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Curriculum-based Instruction (CBI):  
· Partnered with 26 sections of discipline-based courses, typically upper division Writing Proficiency, where the Writing Center provided in-class writing strategy instruction and reader response, either in written or face-to-face conferences.
· Implemented in-class writing strategy workshops for nearly 800 students.

· Offered written response to over 400 writers.

· Conducted classroom-based group or individual face-to-face conferences with 325 writers.

· Began collecting data assessing the CBI model of instruction.
Note:  All numbers reported are based on 2006-2007 statistics; current year statistics are not yet complete.
Goals/Objectives for 08-09:


· Propose program support:  Few programs of our size operate without some ongoing program support.  Because we lack support in administering the complex logistics associated with CBI, we were forced to curtail our commitments in 07-08.  Additionally, we have only one writing specialist qualified to fulfill the faculty development piece of this initiative.  
1. Pursue a permanent office support position, one shared amongst other innovative programs.
2. Until such a position is funded, recruit student staff for as much of this work as is feasible.

3. Investigate using honoraria to hire part-time writing specialist for the faculty development and workshop implementation piece.

· Design CBI assessment plan: The current model of CBI truly began just two years ago when we subsumed the Writing Fellows Program.  Until now, we have been piloting various partnership models without assessment, but it’s time to begin identifying learning outcomes based on data.

1. Design a sequence of yearly assessments to understand learning outcomes of various instructional approaches and partnership models.
FACILITY
Overview: Moved last spring to new quarters in College Hall 09.  Some writers still have not found our new location.
Accomplishments:

· Raised student awareness of new location in College Hall 09 through movie, classroom presentations, flyers, and posters.  Statistics from past moves show that it typically takes us two or more years to recover traffic after a move.
· Researched how design affects learning; used findings to suggest furniture and layout choices.  Created group instruction space for workshops and collaborative writing groups.

· Implemented 2007 STF grant allocating laptops.

· Awarded 2008 STF grant for additional laptops and an interactive whiteboard.

Goals/Objectives for 08-09:

· Remain in our current space:  We learned that Facilities scheduled the College Hall elevator construction project for next winter; this inauspicious timing would close or move our facility for two quarters next year, postponing recovery from our last move.
1. Advocate for a summer construction timeline.
· Create mediated group instruction space:  More and more writers come to us in groups because they are increasingly assigned collaborative writing. Currently, there is no space on campus that technologically supports collaborative composing while embedding support and instruction.  
Note:  If we must move out of College Hall, we cannot meet this objective next year.  The interactive whiteboard is not portable nor do we have any assurance that temporary quarters will be spacious enough to accomplish this goal.
1. Install the interactive whiteboard funded by the 2008 STF grant; facilitate writers using this space.
SCHOLARSHIP
Overview:  For 25 undergraduate and graduate students, offered experiential learning internships connecting academic and service components.
Accomplishments:

· Received Woodring and ACC approval for offering a five-credit course in College and Continuing Education, CCE 473, “Teaching Methods for Writing Assistants.”
· Using a Wiki medium, published intern-authored scholarship for next year’s CCE cohort.
· Mentored graduate and undergraduate scholarship, including eight interns presenting sessions for Scholars Week and at our regional writing centers conference (PNWCA); also mentored three interns preparing manuscripts for publication in a premier writing center publication.
· Offered over 3000 practicum hours where interns connected their theoretical learning with practical experience serving the campus community.

Challenges/Objectives for 08-09:

· Fund research/presentation opportunities: In an uncertain economic climate, it may be difficult to fund opportunities for Writing Assistant interns to present their scholarship at the 2009 PNWCA conference at Central Washington University and at the 2008 IWCA conference in Las Vegas.
1. Although this funding source is not sustainable, use carry forward from writing fellows account to fund these endeavors.
2. Pursue budget allocation to support these opportunities in future years.
PROGRAM OUTREACH
Overview: Collaborated with other programs to pursue an overall vision for writing instruction at Western; pursued professional development by participating in a larger community of writing centered scholars.
Accomplishments:

· Collaborated with Director of Writing Instruction Support and with the Writing Assessment Group (WAG) to further a campus-wide, sequenced and cohesive approach to writing instruction; helped author a set of Writing Expectations for Western’s graduates.
· Participated in Western’s innovative teaching and learning initiatives through TLA and the WAG-sponsored faculty development retreat on teaching writing.
· Through CBI partnerships, offered ongoing faculty development in designing and responding to writing assignments.
· Joined with other campus units in identifying design objectives for a virtual learning commons.
· Connected Western’s Writing Center program nationally and regionally by serving as President of the Pacific Northwest Writing Centers Association (PNWCA); currently serve as the International Writing Centers Association (IWCA) Vice President.

Challenges/Objectives for 08-09:
· Prioritize time for collaborating: Collaborating with other programs takes time, which is becoming difficult to find as internal program demands, especially for CBI, increase. 

1. Pursue a shared, permanent office support position.
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